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The Golden Circle

To protect ecosystems
and life below water
impacted by plastic
waste
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’ﬁ So whot IS Porrotf‘sh Plost|¢s'?
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.~ e Anon- proflt organlzatlon based in a small-scale location (Ilke Placenc:|a) &
' who wants to protect their marine ecosystems oy
e Using the unfinished buildings, we will create a small plastic-collection i
center

o Acts as a preventative measure for plastic build up in oceans
e \olunteer-based

e Collaborate with local artists to repurpose the plastic along with selling B
plastics to larger corporations ;

e All money obtained will be cycled back into the development of our s
company g,

e We recognize there is an issue with plastic waste from other Caribbean
nations that bleeds into areas like Belize, however, our company will start
specifically as a domestic organization in a smaller location such as

Placencia
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__Day in the Life of a Volunteer

iy N

1. Plastic Collection —_— 2. Plostic Sanitation

_help individuals separate |98 - soak plastics in
their plastics and deposit = ~ = Dbleach-water solution for ~ 15
min
_ - 5-10% bleach
- set out plastics to dry and
prepare for molding

*plastic scraps will also be
given to local artists for
- create plastic beads multimedia purposes
- cut plastics into large (4-8 inch pieces)
- color plastics and cut into strips
-4-8in long, Y2 in wide
- heat plastics with heat gun then wrap around skewer to form bead
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Business Model‘Convos
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Key Resources Key Activities Type of Intervention Segments Value Proposition
Volunteer | Waste Collection | Service - waste | Life below water | | Protect marine life |
Efforts - collection
- Marketing/ Circul
Local artisan Advertising Product - | Local artisans | ircular economy
partnerships repurposed plastic - -
Sales of art Provide plastic
Accessible facility products Coastal waste management
Enencicl suseert Non-profit communities User Value Proposition |
el Plastic organization Dact Measu
| Transportation | : processing Tracking volume
tivities? F f ka workshog Vice'A prod 3 y rvantios plastic collected
DEGEUNNCNENN & | - —
Partners + Key plastics to artists Channels ‘ Listing number of |
Stakeholders and products to | Website | | - artisan partners
Community members | customers Sacialmedia D | ccelmeer
and leaders | (facebook) |
Local artisans | Amimel/neiun
Sales (in-person and lovers
Notitons with limitec: online) Save the ocean and
was esrygtr;?ngsemen Information provided marine animals
to community
e leaders
~ 4| Cost Structure Surplus Revenue
- ; Transportation
Facility creation vehicleppurchose Local Artisans 30% - selling artisan products
Advertising Split profits with artisans
) e e focilila(ezc/):grvice 70% - reselling plastic
; e Website creation o R
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Structured template
that identifies key
aspects of a business
proposition

Can be used to create a
business model out of a
social enterprise
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odel Canvas

Service - waste
collection

Segments

Life below water

Product -
repurposed plastic
art

Non-profit
organization

Local artisans

Coastal
communities

| Channels
- | Website |

Social media
(facebook)

Protect marine life

Circular economy

Provide plastic

waste management

Tracking volume
plastic collected

Tourists

Sales (in-person and
online)

Animal/nature
lovers

Listing number of
ortison partners

Information provided
to community
leaders
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Save the ocean and
marine animals
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'Business Model Canvas
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1 Financial support I Plastic
Transportation \ processing
Distributing
. - Partners + Key plastics to artists
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| systems
> '
W
~ : w .' 4 ‘ '
s f ’ _.‘. . g .b ‘ﬁ QA v.b‘ ’ -




-

Costs: B —
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Facility: 750 sq ft x $ NE{“....«--T-_--. -
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Profits ¢ pth with ortlsohs - $30, 000
- Total: ~ $163,000

Revenue
Transportation

vehicle purchase Local Artisans

Advertising Split profits with artisans Expand
- fQC|l|t|es/serV|ce

Facility creation

Website creation

30% - selling artisan products

70% - reselling plastic
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- 3500 ¢ e‘rrnqneet residents +=3000 to g
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_‘ ‘around 75 tons of total processed by our organization, we
~ $150k USD in revenue

Surplus

Focili Transportation . A
acility creation vehicle purchase Local Artisans 30% - selling artisan products
Advertising Split profits with artisans Expand

focilities fadrvica 70% - reselling plastic

; Website creation
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Busmess Model Convos

S N - ‘..1-"’;....4.2"‘ ———

Fd

.h*(_

ﬁ%enue jfor Ptat:ene@Pegr ula) ——

”-1 ocal a n S{nokm .‘.:a.-nii - -'-‘1»&_--- -vear (uo

et / —-_-“e_‘—ﬂ'

1QC | Yy -~ »xzx—’“ "' . - =
,___-->---7.'s —— g.—-—_;‘a p—

- o —

| 75‘0 USD profits, $3750 for organization:
Overoll $187.500 revenue
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Surplus Revenue

g g Transportation
Facility creation vehi cleppurch e Local Artisans 30% - selling artisan products

Advertising Split profits with artisans Expand

focilities/service HeE e R

Website creation







Sustainable Development Goals (SDG's)




Sustainable Development Goals (SDG's)

l LIFE
BELOW WATER
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Sustainable Development Goals (SDG's)

1 LIFE
BELOW WATER
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Thank youl

Questions?



